







March 27, 2003

MEMORANDUM FOR:
National Preparedness Divisions





Regions I-X

FROM:


R. David Paulison /s/





United States Fire Administrator





Preparedness Division Director

SUBJECT:
Evaluation Process and Criteria for the Phase 2 Emergency Operations Center (EOC) Competitive Grants

The purpose of this memo is to transmit the evaluation process overview and criteria that will be used for the review of the Phase 2 competitive Emergency Operations Center (EOC) grant applications.  The criteria will be used by the national review panel to evaluate the grant applications and make award recommendations.  The panel will be composed of representatives from each of your offices.  

It is important for you to share this document with your States for their information as they complete their Phase 2 grant applications.  The national panel will meet in Washington, DC in early June to review the applications and make award recommendations.  In addition to this guidance, the regional reviewers will receive more specific instructions about the evaluation and scoring process when the panel is convened.  We will be providing additional details and logistics for the review panel in the near future.  

Thank you for your continued assistance in implementing this important grant program.  If you have not already submitted the name of the representative from your region to participate on the review panel, please provide that information to Michelle McQueeney at michelle.mcqueeney@fema.gov as soon as possible.  If you have questions about the evaluation process or the criteria, please contact Gil Jamieson at (202) 646-4090.

Attachment

cc: 
Val Bunting, Regional Operations Directorate


Rick Goodman, ARP


Hal Cohen, OGC

