	March 25, 2004

	
[image: image1.wmf] 



	 Spotlight

                 on a Smart Practice


Chesapeake, Virginia

	Summary: Emergency managers have long understood that communicating effectively with the public is essential during a disaster or an emergency. Information is critically important to people affected by an emergency. People need to know what is going on and what they need to do to protect themselves and their families.  And they must be informed about where they can find help if they need it.  


When Hurricane Isabel was threatening the eastern coastal states last September, the City of Chesapeake knew it had to get critical information to residents in the path of the storm. The answer? Live broadcasts directly from the city’s Emergency Operations Center (EOC) by the public school radio station – WFOS, 88.7.

The City of Chesapeake provided space in the EOC and the Chesapeake school radio station provided equipment and personnel for the duration of the incident. The result was live broadcasts with the latest information straight from emergency response coordinators themselves throughout the 18 days that the EOC was operational because of Hurricane Isabel.  

“This effort turned out to be extremely valuable,” said R. Stephen Best Sr., emergency services coordinator and fire chief.  The storm caused significant damaged to the electrical infrastructure, resulting in power outages for long periods of time. This meant that residents did not have access to traditional forms of media, such as television or the Internet. However, with battery-powered radios they were able to get critical, time-sensitive and accurate information straight from the Chesapeake Emergency Operations Center. 

“The city has received numerous compliments from citizens, the business community and elected officials,” Chief Best said. “The information flowed openly from the meetings, briefings and policy decisions directly to the public.” Best said the location of the radio operation allowed the emergency manager to directly address the public, and that the program became so successful that neighboring jurisdictions began to send information they needed to disseminate to the WFOS news crew at the EOC. 

To submit a ‘Smart Practice’ for consideration or to subscribe to Smart Practices Spotlight, send an email to SmartPractices@fema.gov.
_____________________________________________________________

Smart Practices Spotlight highlights practices and ideas that members of the emergency management and responder community have found useful and effective; they are not necessarily advocated or endorsed by FEMA. For more information about this initiative, contact Chief Best at 757-382-6297.
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