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Memorandum of Understanding 

Between the 

Federal Emergency Management Agency (FEMA)

and the 

United States Department of Transportation

PURPOSE

The purpose of this Memorandum of Understanding (MOU) is to establish a working relationship between the United States Department of Transportation (DOT), the Federal Emergency Management Agency’s (FEMA) Mitigation Directorate, and FEMA’s Project Impact – Building a Disaster Resistant Community.
This MOU reflects the mutual desire of both parties to utilize DOT’s network of transportation strategies, expertise, practices, and programs in a partnership effort to help communities reduce their vulnerability to natural hazard events.

BACKGROUND

Federal Emergency Management Agency
The mission of the Federal Emergency Management Agency is to provide leadership and support to reduce the loss of life and property and protect our institutions from all types of hazards through a comprehensive, risk-based, all-hazards emergency management program of mitigation, preparedness, response and recovery.

FEMA Mitigation  – Project Impact:  Building a Disaster Resistant Community


FEMA’s Project Impact helps communities take steps to become more disaster resistant and sustainable in advance of a natural disaster event such as a flood, hurricane, earthquake, or wildfire.  Experience has shown that lives can be saved, damage to property reduced significantly, and economic recovery after a disaster accelerated by consistently building safer and stronger buildings, enforcing building codes, and making sound choices in community planning.  Overall, Project Impact mitigation investments are designed to improve the economic structure, stability and sustainability of our neighborhoods.

FEMA has outlined four primary pre-disaster activities that are part of Project Impact:
· Building Community Partnerships

· Identifying Hazards and Community Vulnerability

· Prioritizing Hazard Risk Reduction Actions

· Communicating Success

These activities are approached through a locally driven process that empowers communities to 

determine their needs and priorities, and act on those of greatest importance to them.  Project Impact facilitates partnership development among Federal agencies, State and local governments, volunteer agencies, business and industry. Federal departments and agencies support this local process (and the achievement of community priorities) through the provision of technical assistance, funding and resources.  FEMA recognizes the need to establish one such partnership with the United States Department of Transportation.

United States Department of Transportation

The mission of the United States Department of Transportation (DOT) is to serve the United States by ensuring a fast, safe, efficient, accessible, and convenient transportation system that meets our vital national interests and enhances the quality of life of the American people, today and in the future.

COOPERATION AND COORDINATION

In light of their respective missions, organizations, and general responsibilities, FEMA and DOT recognize the commonality of purpose that exists between the two organizations, and the consequent need to maintain coordination at a level that ensures efficient use of organizational resources, consistent with the principles of each Agency.  FEMA – DOT cooperation should include DOT participation in community-level meetings, projects, and activities in select Project Impact communities, as well as participation in other mitigation activities as appropriate.  Additionally, at the request of DOT, FEMA will participate in select DOT programs, initiatives, and activities. Overall, FEMA and DOT agree, to the extent set forth below, to coordinate their activities and programs as they relate to areas such as:

· Risk Assessment and Prioritization;

· Mitigation and Risk Reduction;

· Preparedness;

· Response and Recovery;

· Land-Use Planning;

· Transportation Planning;

· Growth Management; and 

· Economic Development.

FEMA – DOT Coordination

tc \l2 "A.
Enhance Policy CoordinationFEMA and DOT agree to take appropriate steps to encourage, coordinate, and enhance ongoing relationships between the Headquarters and Regional Offices of both entities.  FEMA and DOT believe that such relationship building is critical to both agencies, and will achieve progress through periodic partnership meetings both at the national and regional levels.  Efforts in this area should focus on (but are not limited to) the identification, development, and integration of mutual mitigation interests and activities, particularly as they relate to FEMA’s Project Impact and DOT’s local government/community activities.
tc \l2 "tc \l2 "B.
Coordination of Program ActivitiesFEMA and DOT will take the following steps to enhance coordination of community-based activities and initiatives, with special emphasis on FEMA’s Project Impact and DOT regional and community-based activities.

· FEMA and DOT agree to coordinate efforts that ensure that community leaders and local elected officials are aware of the goals and objectives of Project Impact, as well as similar community-based programs initiated by DOT.  Additionally, both DOT and FEMA will work together to help communities and local government incorporate mitigation into daily their decision-making activities.

· FEMA and DOT agree to periodically hold briefings and meetings for the other, to identify ways and means of coordinating activities that could prove to be mutually beneficial, and to establish priorities and timetables for implementation of agreed upon activities.

· FEMA and DOT agree to inform each other as soon as practicable about activities of mutual interest, and the target locations for each other’s initiatives and efforts (to include the designation of communities and/or regions to participate in each agency’s priority initiatives).

· Both agencies also agree to increase coordination of their respective initiative design, implementation, and enhancement activities in order to enhance the compatibility of said initiatives and more effectively achieve mutual goals and interests. 

IMPLEMENTATION

This Interagency Agreement shall be implemented through addenda that describe specific activities, programs, and projects. Addenda may be incorporated into this Interagency Agreement in the future based upon the mutual agreement of FEMA and DOT.

Each Agency will endeavor to inform its employees and constituents of this MOU through its newsletters, Internet web sites, video orientation programs and other communications methods and tools.  This MOU becomes effective on the date of execution and shall remain in effect unless terminated by written notification by either party to the other.
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